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AL SOCIETATII LACURILE NATURALE OCNA SIBIULUI S.A.

INTERVIU FINAL 28.11.2025
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Ratinguri: 1=Novice; 2= Intermediar; 3=Competent; 4= Avansat;
S=Expert
1.Competente specifice sectorului de activitate al intreprinderii publice
1.1 Cunoasterea trisiturilor pietei in care actioneazi Societatea [oblig.] 1 4.0 40 50 5.0 5.0 4.0 270 [ 27 | 40 90
2. Competente profesionale de importanti strategicd / tehnicil
2.1 Géndire strategici §i previziuni Oblig.| 1 4.0 4.0 5.0 5.0 5.0 5.0 28.0 28 60 93
2.2 Finante si contabilitate Oblig.| 1 5.0 4.0 5.0 4.0 5.0 4.0 27.0 27 40 90
2.3 Managementul proiectelor Oblig.| 1 5.0 5.0 5.0 5.0 4.0 5.0 29.0 29 60 97
2.4 Tehnologia informatiei Oblig. | 1 4.0 5.0 4.0 4.0 5.0 5.0 27.0 27 40 90
2.5 Legislatie Oblig.| 1 5.0 5.0 5.0 4.0 5.0 5.0 29.0 29 40 97
3. Guvernantil corporativil
m, 3.1 Guvernanta intreprinderii publice Oblig.| 1 5.0 5.0 5.0 4.0 5.0 4.0 28.0 28 60 93
M 3.2 Rolul Consiliului Oblig.| 1 5.0 5.0 5.0 4.0 5.0 5.0 29.0 29 60 97
H 3.3 Monitorizarea performantei Oblig| 1 4.0 5.0 4.0 4.0 5.0 4,0 26.0 26 60 87
mhu 4. Social si personal
m 4.1 Luarea deciziilor Oblig. | 1 4.0 4.0 4.0 5.0 5.0 5.0 27.0 27 60 90
i 4.2 Relatii interpersonale Oblig.| 1 5.0 5.0 4.0 4.0 5.0 5.0 28.0 28 60 93
4.3 Negociere Oblig.| 1 4.0 5.0 4.0 5.0 5.0 5.0 28.0 28 60 93
4.4 Capacitate de analizi si sintezd Oblig.| 1 4.0 50 4.0 4.0 4.0 4.0 25.0 25 60 83
5. Experienta pe plan local si international
5.1 m.ma.zn:umam ._:.oﬁm:ﬁﬁ:. :mwwn.m:m si _u”o_,:ﬁ._o:&a constituite in opt. | 05 50 50 50 50 50 50 300 15 20 100
domeniul de activitate al Societitii si alte domenit relevante
6. Competente si restrictii specifice personalului angajat in cadrul Autorititii Publice
Tutelare sau alte autorititi sau institutii publice
6.1 Competente de conducere Oblig | 1 5.0 4.0 5.0 5.0 5.0 5.0 29.0 29 60 97
Sub - total 1. 68.0 70.0 69.0 67.0 73.0 70.0
Sub - total ponderat 1. 65.50 68.00 66.50 64.50 70.50 67.50
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Secretar:

1.Reputatie personali si profesionali Oblig. 5.0 5.0 5.0 5.0 5.0 5.0 300 | 30 60 100
2.Integritate Oblig. 5.0 5.0 5.0 5.0 5.0 5.0 30.0 30 60 100
m 3.Independentd Oblig, 5.0 5.0 5.0 5.0 5.0 5.0 30.0 | 30 60 100
ot
,M 4 Expunere politicii Oblig. 5.0 5.0 5.0 5.0 5.0 5.0 30.0 30 60 100
.M 5.Abilititi de comunicare interpersonald Oblig. 5.0 5.0 5.0 S 5.0 5.0 30.0 30 60 100
=
& 6.Alinierea cu Scrisoarea de Asteptdri Oblig. 4.0 5.0 5.0 4.0 5.0 5.0 28.0 28 60 | 93.33
7 Diversitate de gen  NA Oblig. F M M M M M
Sub - total 2. 29.0 30.0 30.0 29.0 30.0 30.0
Sub - total ponderat 2. 29.00 30.00 30.00 29.00 30.00 30.00
1.Numér de mandate Oblig. 5 5 5 5 5 5 30 30 100 | 100
@ o |2.Inscrieri in cazierul judiciar si fiscal Oblig. 2 2 2 2 2 2 12 12 100 100
—_—
m Z &= |3.Rezultate economico-financiare ale intreprinderilor in care si-a exercitat ;
2 m nmn mandatul de administrator sau de director - intreprinderile si nu fie In Oblig. 2 2 2 2 2 2 12 12 100 | 100
m m < |proceduri de faliment
o m m 4 FExperientii in conducerea unei societiiti sau regii autonome Oblig. 5.0 5.0 5.0 5.0 5.0 5.0 30.0 30 100 100
& 2 |5 Studii superioare i experientd in domeniu Oblig 5.0 5.0 5.0 5.0 5.0 5.0 30.0 30 100 100
Sub-total 3 19.0 19.0 19.0 19.0 19.0 19.0
TOTAL (1+2+3) 116.0 119.0 118.0 115.0 122.0 119.0
TOTAL PONDERAT (1+2+3) 113.5 117.0 115.5 112.5 119.5 116.5
CLASAMENT 5 2 4 6 1 3




